Inara Consulting Group

Operations + Leadership Support for Small Businesses

WHAT WE DO
Inara Consulting Group helps small business owners streamline operations, improve leadership, and build

systems that drive lasting profitability.

Whether you're running a busy cafe, a retail shop, or a service-based business, we help you reduce waste,

improve team performance, and create a business that runs smoothly-even when you're not there.

WHO WE SERVE

We work best with:

- Cafes, juice bars, and bakeries

- Fast-casual restaurants

- Retail stores & salons

- Family-run or minority-owned businesses

- Operators ready to grow, but struggling with systems or team accountability

SERVICE 01: DAY 1 WORKSHOP
"Profitability & Operations Quick Scan"

Starting at $1,000

- Half-day or full-day onsite session
- We observe operations, interview team/owner, assess gaps
- Includes:

- Top 10 Operational Gaps



- 14-Day Action Plan
- Leadership coaching guidance

- Initial profit opportunities

Great for businesses who want to identify problems quickly and get a plan in motion.

SERVICE 02: MONTHLY CONSULTING
“Leadership + Ops Partnership"

Starting at $3,500/month

- 1-2 on-site visits per week

- Leadership coaching for owners or managers
- Team accountability systems

- Labor optimization and COGS/waste reduction

- SOPs for staffing, prep, inventory, and training

Perfect for operators who want ongoing support to implement, improve, and grow.

CONTACT US

[Contact info placeholder: Email & Phone here once finalized]

Inara Consulting Group

Helping businesses lead better and operate smarter.



